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To strengthen our vision; what should 
we do to whom and why? 

VISION
How do we wish to be perceived both now and in the future? 

We are a solid partner who is in it for the long run, building long-term relationships with our customers who 
are important to us. We are environmental responsible; meeting or even exceeding present and future de-
mands. Our knowledge and experience is reflected in the quality of our performance and in our vessels. 

BUSINESS 
CONCEPT

• Customers experience a high level of customer 
benefit and regard us as a sound, value-for-money, 
responsive partner within shipping.

• We want to create a workplace where our co-
workers develop and take pride in their work, feeling 
passionate for the shipping industry.

Together with our customers, our aim is to tailor-make 
services within shipping so that:

• Our business continues to be characterised by rela-
tively low risk with reasonable returns.

• We create a sustainable business through gene-
rations and in all fields, business wise as well as in 
society.

A sustainable Swedish 
partner over generations

Everything we do stretches over 
generations; when building vessels, 
for our employees, the society and 

our owners. 

We are based on 
Swedish values 

such as high quality, 
being trustworthy 
and decentralized 
yet with a humble 

approach.

Sustainable for us means being
durable, long lasting and responsible 

with a strong financial base, enabling us 
to do environmental investments.

We want to be a solid partner 
and build long term, strong 

relationships with our selected 
partners.



...Long-term. Our investments are done to last over 
generations. We order vessels to last a life span. Our 
customers and co-workers feel confident in us, look 
forward to new challenges with us and want to stay 
true to us. We are a family business looking beyond 
interim reports.

...Responsible. We take responsibility for our co-wor-
kers, our customers and the surrounding environme-

CORE VALUES
What defines us as a company? What are the basic principles 

of how we treat each other and our customers? We are...

nt. Sustainability in every aspect is important to us. 
This approach is reflected at all levels in our family 
business, and we take good care of one another.

...Committed. We have a profound interest in ship-
ping and in our company. Our co-workers are em-
powered and dedicated, thus creating customer be-
nefit. We want to contribute with our best effort in 
order to solve the task at hand the best way possible.

OBJECTIVES
 What goals do we want to reach 

in order to stay succesful?

Customers: Our goal is that our customers are the 
most satisfied in the shipping industry within our pri-
oritised segments. We continue to develop with new 
as well as existing clients.

Vessels: Our vessels are purpose-built and efficient 
with higher earnings than our competitors’, which 
clearly benefits both our customers and us.

Profit: We are growing in accordance with our custo-
mers’ needs to maintain profitability in the long run.

Co-workers: Our co-workers are proud and commit-
ted in an attractive work environment.

Sustainability: We create a sustainable business 
across generations, at the forefront of the shipping 
industry to minimise our environmental footprint.



We will create activities (projects) leading to those mi-
lestones. For every activity, there will be a mix of ma-
nagement and employees formed in smaller groups, 
working together using their skills and knowledge to 
solve the task. Some activities will be ongoing pro-
jects for a longer period; others will be solved by a 
quicker process depending on the type of activity. 

ACTIVITIES
In order to reach our goals and objectives, we have pointed out 

20 milestones we need to accomplish through the years 2019-2021. 

A few examples of these milestones are:

• Market analysis

• Fleet strategy in each segment

• Fuel consumption reports & analysis (ECO Speed)

• IT strategy for the coming years

SUCCESS
FACTORS

What are the factors we believe made us staying in the business
 for a long time, and will keep us there when moving forward?

• A successful family owned company through ge-
nerations combined with committed employees result 
in strong relationships with customers and partners.  

• We have substantial experience and knowledge 
in building vessels, tailor made for our customers’ 
needs, with focus on both present and future de-
mands. 

• The owners are managers; consequently, deci-
sions are possible to make fast and efficiently. 

• Financial strength creates flexibility and enduran-
ce to maintain business for the long run.

• The overall focus is to maintain customer benefit 
and cost efficiency.
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ERIK THUN AB

Our core business is shipping and our fleet of around 
40 vessels is mainly employed in short sea shipping 
in Northern Europe. We have an extensive new-buil-
ding program and are now in the process to take de-
livery of the next generation environmentally friendly 
vessels.

Our shipping operations are divided into the fol-
lowing segments:

• Dry cargo vessels 

• Self-unloading vessels

• Coastal and intermediate size product tankers

• Cement carriers 

The Erik Thun Group is a family company established in Lidköping in 1938 by 
Helge Källsson, now involving a third generation. We believe that continuity 

within the family is a guarantee to preserve our values also in the future.

The dry cargo and self-unloading vessels are com-
mercially operated from our head office in Lidköping. 
Our tankers are commercially operated by Thun Tan-
kers in Gothenburg and the cement vessels by JTC 
in Norway.  A third of our vessels are technically ma-
naged from Lidköping, and the rest of the vessels are 
technically managed from the Netherlands through 
our partner MF Shipping Group. 

The Erik Thun Group also includes the shipbroker 
and port agency OP Ship AB and our subsidiary Av-
atar Logistics, developing logistics solutions on the 
inland waterways. Other businesses we conduct are 
aircraft sales and leasing and, through our subsidiary 
TAM, maintenance of aircrafts. We also have a me-
at-processing factory in Gothenburg, Direkt Chark.


